Tool i. Safe Patient Handling & Mobility (SPHM) Program Development, Implementation & Evaluation

Suggested sequence of activities

.| stakeholders. Assess organization’s culture & readiness for |_y, Analyze all data collected & prioritize
change. Review current policy/procedures. Conduct gap hazards & program needs.

analysis, staff & manager surveys/interviews & onsite Start developing SPHM program plan.

assessment of priority units/depts.
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3= Use SPHM Toolkit (inc. Section 1) and resources provided to Analyze data to identify and prioritize units/
2wy review best practices for assessing risk & prevention of depts/staff groups with PH injuries , & the
25s patient handling (PH) related injuries, & related regulations/ [=#-  nature, severity, & cost of PH-related
= oS standards. Collect baseline incident/injury data (OSHA 300 injuries. Begin to identify hazards/risks &
g S log; first aid reports, near miss data) and associated worker’s program elements that need to be
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s -'g [ SCTier Ieageprshi torp Identify a SPHM program champion; Ly SPHM; elements of successful programs;

-] g p program/project coordinator, & form a current evidence base; & the proposed
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T368 multidisciplinary SPHM committee. approach to addressing SPHM at your

° a SPHM program. o R g
o= facility, and function of the committee.
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Step 6
Determine the scope of the issue, & program needs. Identify Step 7

Step 8**

Develop solutions to address and control hazards or risks identified & prioritized i.e.,
Engineering controls: /dentify mechanical lifting equipment & other SPHM technology; trial, purchase &
'Y installation after approval of program plan — Step 12. Administrative controls e.g., SPHM patient mobility

assessment protocols inc. documentation & communication processes; SPHM processes for specialty
populations e.g. Bariatric patients; sling management process; infection control and equipment maintenance
protocols; equipment & safe practice use protocols; unit-based champion or peer coaching program; incident

reporting, & after action review. ldentify the need & the process for piloting any controls.

Hazard Control

c
=
]
=
(7}
>
(7
S
o
-]
=
<

wawabebuz B uonedionied sakojdw3 3 diysiopes uswabeuey

i *kk
Educate and train employees. N Ay

Step 15
Plan, implement & standardize pilot processes to other depts./locations (as applicable).

Monitor use & effectiveness of solutions, processes, communications, & improve as needed using process &
tools noted in Steps 1&6. Conduct proactive audits of units/departments to identify any manual patient
handling & gaps in current policies & practices. Develop a process to integrate SPHM design principles into
building remodel & new construction facility wide. Evaluate potential collaboration or integration of the SPHM
program with fall prevention and early mobility initiatives if this has not already been reviewed.
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o & Develob a SPHM Complete the SPHM program Obtain approval of the F'nsalla'ﬁ?vlthe
£°9c communigations lan: plan (what, how, who, cost, SPHM program plan, AT (R
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s = Implement the SPHM program policy, plan and Evaluatg SIS & [FIROESIS
g = o e GeriEls > (inc. training & communications)
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Program
Improvement &
Sustainability

Concurrent & Ongoing Activities

Evaluation of program Communication Documentation Update program & wi‘; r'll(::rscgzzp
metrics & processes. & marketing of and overall project . nja );ment 2
Continuous improvement program to program management 9
- return to work
of program stakeholders management plans periodically activities

* Step 1: If SPHM injury/incidence data is not sufficient to identify the initial need to implement a program then
the tools listed in Step 7 can be used to gather more data.

**Step 8: Is an ongoing process as some controls may take time to implement due to feasibility etc.

***Steps 8, 13-15: Development of hazard controls, processes & project implementation activities may need to
occur concurrently or in a different sequence depending on facility needs and resources.



